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ABSTRACT

Purpose: Social capital, as a fundamental pillar of human relations, plays a pivotal role in shaping and utilizing
other organizational capitals. This study aims to explain the mechanisms through which social capital influences
four other forms of capital (human, intellectual, psychological, and spiritual) within the Iranian organizational
context.

Methodology: This study employs a systematic review design with qualitative content analysis, conducted
according to the PRISMA 2020 guidelines. A comprehensive search was performed across six databases (Scopus,
Web of Science, Google Scholar, ISC, NoorMags, and SID) covering the period 2005-2025. After screening, 65
empirical studies were selected for final synthesis. Study quality was assessed using the MMAT, and data were
analyzed through Braun and Clarke's thematic analysis.

Findings: Social capital influences other forms of capital through three primary mechanisms: facilitating
knowledge flows (for human and intellectual capital), creating psychological safety (for psychological capital), and
strengthening value coherence (for spiritual capital). The strongest empirical evidence concerned the relationship
between social capital and intellectual capital.

Conclusion: Social capital functions not in parallel with, but as the foundation underlying other forms of capital,
and should be considered as an antecedent variable in human resource policies.
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Extended Abstract

Introduction

Social capital, as the aggregate of actual and potential resources embedded within networks of
relationships, has emerged as a central construct in understanding how organizations cultivate and
mobilize their intangible assets (Nahapiet & Ghoshal, 1998). In an era marked by intense competition,
environmental turbulence, and persistent uncertainty, organizations increasingly recognize that human,
intellectual, psychological, and spiritual capital do not develop in isolation; rather, they flourish within
relational contexts characterized by trust, shared norms, and cooperative interaction. Despite growing
scholarly attention to social capital, the literature remains fragmented, with most empirical studies
examining its relationship with only one other form of capital at a time. Furthermore, no systematic
review has yet synthesized the mechanisms through which social capital influences multiple forms of
capital within the Iranian organizational context. This study addresses this gap by conducting a
systematic review with qualitative content analysis, guided by the PRISMA 2020 framework (Page et
al., 2021). The central research question is: Based on empirical evidence published between 2005 and
2025, through what mechanisms does social capital influence the formation and enhancement of human
capital, intellectual capital, psychological capital, and spiritual capital? By answering this question, the
study aims to provide an integrated framework for understanding the generative role of social capital
and to offer evidence-based implications for human resource policies in Iranian organizations.

Theoretical Framework

The theoretical foundation of this review draws upon three complementary strands of scholarship. First,
the classical conceptualizations of social capital advanced by Bourdieu (1986), Coleman (1988), and
Putnam (2000) establish that social capital resides in the structure of social relations and facilitates
collective action. Nahapiet and Ghoshal (1998) further refined this construct into three dimensions:
structural (network patterns), relational (trust, norms, obligations), and cognitive (shared language,
narratives, interpretive codes). Second, the resource-based view of the firm and the knowledge-based
perspective (Kogut & Zander, 1996) posit that organizations are specialized social communities in which
knowledge is created and shared through relational mechanisms. Third, recent empirical work has
extended this framework to include psychological capital (Luthans et al., 2007)—comprising hope, self-
efficacy, resilience, and optimism—and spiritual capital (Zohar & Marshall, 2004), which encompasses
meaning, ethical coherence, and connection to a transcendent purpose. The conceptual model proposes
that social capital functions as an antecedent that operates through three mediating mechanisms:
facilitating knowledge flows (for human and intellectual capital), creating psychological safety (for
psychological capital), and strengthening value coherence (for spiritual capital). This model integrates
the three-dimensional framework of Nahapiet and Ghoshal (1998), the four-capital model of Doci et al.
(2023), and recent evidence on the mediating role of spiritual capital (Khoury & Prasad, 2026).

Methodology

This study employs a systematic review design with qualitative content analysis, following the PRISMA
2020 reporting guidelines (Page et al., 2021). A comprehensive search was conducted in six databases:
Scopus, Web of Science, Google Scholar, ISC, NoorMags, and SID. Search terms combined "Social
Capital" with "Human Capital," "Intellectual Capital," "Psychological Capital," and "Spiritual Capital,"
along with their Persian equivalents. Boolean operators (AND, OR, NOT) were used to refine the search.
The initial search yielded 1,060 records (847 international, 213 domestic). After removing 289
duplicates, 771 records remained. Title and abstract screening eliminated 543 records that did not meet
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inclusion criteria, leaving 228 studies for full-text review. Following full-text assessment, 163 studies
were excluded due to insufficient empirical evidence, lack of organizational focus, or unavailability of
full text, resulting in a final sample of 65 studies. Data extraction covered authors, year, research context,
sample size, methodology, key variables, identified mechanisms, and main findings. Methodological
quality was assessed using the Mixed Methods Appraisal Tool (MMAT). Qualitative content analysis
followed Braun and Clarke's (2006) six-phase approach: familiarization, initial coding, theme search,
theme review, theme definition, and report production.

Results

The systematic review of 65 empirical studies revealed that social capital influences four other forms of
capital through three primary mechanisms: facilitating knowledge flows, creating psychological safety,
and strengthening value coherence. Regarding human capital, evidence indicates that social capital
enhances access to diverse knowledge resources and motivates learning engagement, with Borazon et
al. (2024) demonstrating that social capital mediates the relationship between human capital and firm
competitiveness among 309 Filipino SME owners. For intellectual capital, the strongest empirical
support emerged, consistent with Moshbeki's (2006) findings in two Iranian automotive companies and
Huang et al.'s (2024) meta-analysis of 108 studies, which confirmed that all three dimensions of social
capital positively relate to knowledge transfer and function as complementary rather than substitutive
mechanisms. Concerning psychological capital, findings align with Mousavand et al. (2017), who
reported a significant correlation of .79 between social capital and psychological capital among
university staff, and with Doci et al. (2023), whose analysis of European Social Survey data (N =35,313)
identified perceived social support and interpersonal trust as key mediating mechanisms. For spiritual
capital, though evidence remains comparatively limited (11 of 65 studies), Khoury and Prasad (2026)
demonstrated that spiritual capital mediates the relationship between bonding social capital and
entrepreneurial resilience in turbulent sub-Saharan African contexts. The review identified four
significant research gaps: overrepresentation of university and banking contexts at the expense of
manufacturing and agricultural sectors; predominance of cross-sectional designs (only 5 of 38
quantitative studies employed longitudinal designs); disproportionate focus on the relational dimension
of social capital; and scarcity of Iranian studies examining multiple forms of capital simultaneously
(only 4 of 22 Iranian studies). These findings carry three theoretical implications: social capital functions
as a "mother capital” that underlies rather than parallels other forms of capital; the effects are mediated
through specific relational mechanisms rather than being direct; and the strength of relationships varies
across cultural contexts, highlighting the need for indigenous theoretical models. Practically, the
findings suggest that human resource managers should prioritize participatory programs, psychological
safety, shared values, and continuous monitoring of social capital indicators.

Conclusion

This systematic review demonstrates that social capital plays a pivotal role in shaping and
strengthening human, intellectual, psychological, and spiritual capital through three mediating
mechanisms: facilitating knowledge flows, creating psychological safety, and strengthening
value coherence. Theoretically, the study contributes an integrated model that positions social
capital as an antecedent rather than a parallel form of capital, offering a nuanced understanding
of how relational resources enable organizational value creation. Practically, the findings
provide evidence-based guidance for designing human resource interventions that cultivate
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social capital as a foundation for comprehensive capital development. Future research should
employ longitudinal designs, examine multiple forms of capital simultaneously, focus on
understudied industries, and develop indigenous instruments for measuring social capital in
Iranian organizations.
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