Modern Studies in Management & Organization
Volume 2, Issue 3, Autumn 2025, Pages 21-47

OPEN ACCESS [ Research Article

Identifying Variables Affecting Employee Job Satisfaction
and Presenting a Model Using the Meta-Synthesis Method

Samiullah Amoz'*
! Ph.D. candidate in New Business Management, University of Tehran, Iran.
I *Corresponding author: Samiullah Amoz (Email: samoz@ut.ac.ir)
Received: November 9, 2025 | Revised: December 1, 2025 | Accepted: December 20, 2025 | Published Online: August 27, 2025

Abstract

Objective: Job satisfaction is one of the most critical variables in organizational behavior research, and its accurate
measurement requires the identification of influential independent variables. Given generational shifts and evolving
lifestyle patterns, identifying the factors affecting employee job satisfaction appears essential. The present study
aimed to identify the variables influencing employee satisfaction and to propose a comprehensive model using the
meta-synthesis method.

Methodology: This qualitative research was conducted using the seven-step meta-synthesis approach developed
by Sandelowski and Barroso (2006). The research population included published articles on factors affecting job
satisfaction within the time frame of 2011-2023 (for English sources) and 1390-1402 (for Persian sources).
Following a systematic search in reputable databases, 480 sources were identified. After screening based on title,
abstract, full content, and methodological quality assessment using Glynn's (2006) tool, 97 articles were selected
for final analysis. Data analysis was performed using thematic analysis and coding, with inter-coder reliability
calculated at 84%.

Findings: A total of 2 main factors, 13 indicators, and 42 sub-indicators were identified. External factors include
management and planning, supervision and leadership, salary and benefits, intra- and inter-departmental
communication, infrastructures, job security, and stakeholders. Internal factors include nature of work, individual
characteristics, job competency, appreciation and respect, autonomy and freedom in task performance, and
psychological well-being. The final model was presented with a focus on newly hired employees.

Conclusion: The proposed model provides a comprehensive framework for policymakers and human resource
managers to identify weaknesses and improve employee job satisfaction. Future research is recommended to
validate the model using quantitative approaches.
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Introduction

Job satisfaction has long been recognized as one of the most pivotal variables in organizational behavior
research, serving as a critical determinant of employee performance, organizational commitment, and
overall workplace productivity (McShane & Glinow, 2008). In contemporary organizations, where
human capital constitutes the primary source of competitive advantage, understanding the factors that
contribute to employee satisfaction has become increasingly imperative. The significance of job
satisfaction extends beyond mere employee well-being; it directly influences organizational outcomes
including turnover rates, absenteeism, innovation capacity, and service quality (Budhwar, 2012; Taylor
et al., 2017).

Despite decades of research on job satisfaction, several challenges persist in the literature. First, the
majority of existing studies have focused on isolated variables or specific organizational contexts,
resulting in fragmented knowledge regarding the comprehensive set of factors affecting job satisfaction.
Second, there is a notable gap between theoretical frameworks and practical applications, particularly
in developing countries where organizational structures often lack systematic human resource
management practices (Irannejad Parizi & Goharparviz, 2006). Third, with generational shifts and
evolving lifestyle patterns, previously identified factors may no longer adequately capture the
determinants of job satisfaction among newly hired employees.

Given these challenges, the present study addresses the following research questions: (1) What are the
internal factors affecting employee job satisfaction based on the proposed meta-synthesis model? (2)
What are the external factors affecting employee job satisfaction based on the proposed meta-synthesis
model? (3) What are the indicators of employee job satisfaction based on the proposed meta-synthesis
model? This research aims to identify the comprehensive set of variables influencing employee
satisfaction and to present an integrated model that can guide human resource managers in developing
targeted improvement programs.

Theoretical Framework

Job satisfaction is defined as a pleasurable or positive emotional state resulting from the appraisal of
one's job or job experiences (Locke, 1969). Vroom (1982) conceptualized it as affective orientations
toward job roles, while Hoppock (1935) viewed it as a combination of psychological, physical, and
environmental conditions. Contemporary research distinguishes between affective satisfaction (based
on emotional evaluation) and cognitive satisfaction (based on rational assessment of job conditions),
with evidence suggesting that most job satisfaction measures have a predominantly cognitive foundation
(Brief & Roberson, 1987; Williams, 1988; Biglar, 2016).

The theoretical underpinnings of this study draw upon multiple established frameworks. The Job
Characteristics Model (Hackman & Oldham) posits that five core job characteristics—skill variety, task
identity, task significance, autonomy, and feedback—influence critical psychological states that enhance
intrinsic motivation and job satisfaction (Golparvar & Vakili, 2010). Additionally, the situational model
suggests that job satisfaction is shaped by three categories of variables: intrinsic (job nature),
organizational (management, supervision, policies), and individual factors (Biglar, 2016).

The conceptual framework of this research positions job satisfaction as the dependent variable,
influenced by two main categories: external factors (management and planning, supervision and
leadership, salary and benefits, intra- and inter-departmental communication, infrastructures, job
security, and stakeholders) and internal factors (nature of work, individual characteristics, competency,
appreciation and respect, autonomy and freedom in task performance, and psychological well-being).
This integrated framework synthesizes previous research findings (Rahbari & Yazdani, 2021;
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Azadbakht, 2021; Shafizad, 2020; Abbaspour, 2020; Azkia, 2019; Rachmawati, Zakiyah, & Lupita,
2022; Mani & Manida, 2020; Griffin, 2020; Dagley, 2019) into a comprehensive model.

Methodology

This study employed a qualitative approach utilizing the meta-synthesis method, specifically following
the seven-stage framework developed by Sandelowski and Barroso (2006). This methodological
approach was selected because it enables the integration and reinterpretation of findings from multiple
qualitative studies, generating new insights that transcend individual study limitations (Ring, Jepsen, &
Ritchie, 2011; Walsh & Downe, 2005).

The systematic literature search was conducted across major Persian and English databases including
Magiran, SID, and international scientific databases. Keywords included "employee satisfaction,"
"variables affecting employee satisfaction,” and "job satisfaction." Inclusion criteria encompassed
studies published between 2011-2023 (English) and 1390-1402 (Persian calendar), focusing on factors
affecting employee satisfaction. Initially, 480 sources (123 English, 357 Persian) were identified.
Following systematic screening based on titles, abstracts, full content, and methodological quality
assessment, 97 studies were selected for final analysis. Methodological quality was assessed using
Glynn's (2006) critical appraisal tool, with studies scoring below 75% excluded. Data extraction
involved identifying dimensions, components, and indicators of job satisfaction from each selected
study. Thematic analysis was employed to synthesize findings, with codes grouped into concepts and
subsequently into main categories (dimensions). Inter-coder reliability was established at 84%, ensuring
the validity of the extracted themes.

Results

The meta-synthesis analysis revealed a comprehensive model comprising 2 main factors, 13 indicators,
and 42 sub-indicators of employee job satisfaction. The external factors category encompasses:
management and planning (employee recruitment, targeted program implementation, organizational
policy reform, and resource allocation); supervision and leadership (effective supervision, accurate
reporting, justice implementation, supervisor competence, and appropriate employee support); salary
and benefits (performance-based compensation, fair wages, and financial incentives); intra- and inter-
departmental communication (cross-sectional and internal cooperation, higher-level collaboration,
healthy competition, and task distribution); infrastructures (proper tools, physical workspace, and
equipment access); job security (employment stability and clear career prospects); and stakeholders
(stakeholder satisfaction and needs alignment). The internal factors category comprises: nature of work
(work variety, appropriate workload, and job enjoyment); individual characteristics (education level,
employee morale, age, and knowledge/experience); job competency (decision-making ability, task
capability, and training opportunities); appreciation and respect (respect needs, recognition, and
personal dignity); autonomy and freedom in task performance (sufficient authority and sense of
responsibility); and psychological well-being (motivation, job stress, and physical pressures).

These findings align with and extend previous research. The prominence of external organizational
factors corroborates Griffin's (2020) findings that environmental variables exert stronger influence on
job satisfaction than individual characteristics. The identification of psychological well-being as a
distinct internal factor extends the work of Khayatan et al. (2014) on perfectionism and stress
vulnerability, confirming that mental health considerations are integral to job satisfaction. The emphasis
on supervision quality and justice implementation supports Nadi and Hazeghi's (2011) findings on
ethical climate and its impact on satisfaction. Notably, the study revealed that job security and career
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clarity emerged as critical factors, particularly relevant for newly hired employees—a finding that
addresses the gap identified by Irannejad Parizi and Goharparviz (2006) regarding HRM deficiencies in
developing countries. The classification of appreciation and respect as a distinct factor underscores the
importance of non-monetary recognition, consistent with Naami and Zargar's (2008) work on job
stressors.

Conclusion

This study contributes a comprehensive, empirically-grounded model of employee job
satisfaction that integrates internal and external factors. The findings provide practical guidance
for managers and policymakers seeking to enhance organizational performance through
targeted satisfaction improvement programs. The model's holistic nature addresses the
fragmented understanding prevalent in prior research. Future studies should validate this model
through quantitative methods, explore sector-specific variations, and investigate the dynamic
relationships between identified factors across different organizational contexts.
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