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Abstract

Crisis management is a relatively new science in management sciences, especially in Iran. Another management
science is strategic management, which is mostly considered to be related to economics and financial companies.
Research has been conducted on the relationship between crisis management and strategic management; however,
many researchers still consider these two fields to be distinct. Comparison of the mean of the research variables
with the mean value of the one-sample t-test and the Friedman ranking test was performed using SPSS software.
The statistical population of this study consisted of 30 specialists from these two fields, who were purposefully
selected (experts). After analysis and review, the strategic management components were ranked with those same
components in crisis management. In the ranking conducted for the components of "strategic management", the
Chi-square statistic of the Friedman test was 237.17, and the corresponding significance value was obtained to be
less than 0.05 (0.045). The components of communication with an average rank of 6.183, interaction with an
average rank of 6.083, and execution with an average rank of 5.800 are ranked first to third, and in the ranking
conducted for the components of "crisis management", the Chi-square statistic of the Friedman test is 265.14 and
the corresponding significance value is greater than 0.05 (0.113). The components of planning, with an average
rank of 6.000, feedback, with an average rank of 5.983, and risk, with an average rank of 5.917 are ranked first to
third.
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Extended Abstract

Introduction

In today's complex and turbulent business environment, organizations face unprecedented challenges
including rapid technological change, intense competition, natural disasters, and global pandemics.
These disruptions threaten organizational survival and success, necessitating systematic and forward-
looking management approaches (Mazloumi, 2014; Jaques, 2010). Two critical management domains
have emerged as cornerstones for ensuring organizational sustainability and adaptability: strategic
management and crisis management. Strategic management provides a comprehensive framework for
formulating, implementing, and evaluating strategies to achieve long-term organizational objectives
(Danaeifard & Nasiri, 2011). Concurrently, crisis management has evolved from a reactive operational
response to a systematic discipline encompassing prediction, prevention, preparedness, response, and
recovery (Nateghi-elahi, 2000).

Despite the conceptual synergies between these fields—including shared emphasis on environment,
stakeholders, and top management—a significant research gap exists in understanding the integration
and prioritization of their common components (Damnayi, 2012). While crisis management research
has predominantly focused on technical and operational aspects such as structural reinforcement, safety,
and emergency relief (Mollaei, 2021), systematic comparative studies examining the essential shared
components between strategic management and crisis management remain scarce. This study addresses
this gap by identifying and ranking the fundamental components common to both disciplines.
Specifically, this research aims to determine the importance and priority of each common component
from the perspective of experts in both fields. The findings provide a roadmap for managers and
organizational planners to allocate resources more consciously and enhance organizational resilience
and effectiveness in complex and critical conditions.

Theoretical framework

Strategic management, defined as a comprehensive and systematic process, encompasses environmental
analysis, strategy formulation, implementation, and evaluation (Hitt et al., 2007; Robbins & Coulter,
2012). This approach emphasizes monitoring opportunities and threats while leveraging internal
strengths and weaknesses (Hunger & Willen, 2005; Zeqiri, 2010). The four-stage process includes
situation analysis, strategy formulation, implementation, and control (Taghvaei & Alizadeh, 2012).
Recent studies highlight the increasing importance of dynamic, future-oriented, and contingency-based
thinking in addressing contemporary organizational challenges (Zabihi & Simaei, 2013).

Crisis management, defined as a systematic observation and analysis of crises to prevent occurrence or
mitigate impacts (Nateghi-elahi, 2000), encompasses preparation, rapid relief, and recovery (Foster &
Wuorinen, 1976). The crisis lifecycle comprises four stages: detection/prevention, planning/preparation,
response/containment, and recovery/learning (Meyers, 1986; Fearn-Banks, 2011). Contemporary
research emphasizes the non-linear, overlapping nature of crisis management processes (Shahin et al.,
2023). Mitroff (2005) and colleagues identify six shared characteristics between crisis and strategic
management: emphasis on environmental relations, complex stakeholder involvement, top management
engagement, organization-wide impact, stable pattern description, and emergent processes. Chong
(2004) positions crisis management as an emergency component of strategic management, suggesting
that managers who integrate crisis management into their strategic responsibilities significantly reduce
organizational vulnerability. Rahimnia and Loghmani (2013) argue that crisis management
complements strategic management, enhancing its capability and effectiveness.
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Methodology

This applied research employed a descriptive-survey design with an analytical approach. The statistical
population comprised experts and specialists in strategic management and crisis management. Using
purposive (judgmental) sampling, 30 experts were selected based on established criteria for expert-based
research (minimum 25-30 participants) (Dalkey, 1969; Delbecq et al., 1975). Inclusion criteria required
a master's degree or higher in management-related fields, minimum five years of work or teaching
experience in strategic management or crisis management, and at least one peer-reviewed publication in
the research domain.

Data collection employed a researcher-developed questionnaire, designed through three stages:
literature review identifying ten common components (SWOT, Mission-Vision, Goals, Execution, Risk,
Planning, Communication, Feedback, Interaction, and Mediating variables); questionnaire development
across three sections (strategic management components, crisis management components, and the
impact of strategic management on crisis management); and validation using a five-point Likert scale.
Content validity was confirmed through review by five academic experts and specialists, while
reliability measured via Cronbach's alpha yielded 0.87 for the overall questionnaire, indicating
satisfactory internal consistency. Data were collected both in-person and electronically, with 30 usable
questionnaires returned from 35 distributed (86% response rate). Analysis employed SPSS version 26,
utilizing descriptive statistics (frequency, percentage, mean, standard deviation, skewness, and kurtosis)
and inferential statistics including one-sample t-tests and Friedman ranking tests.

Discussion and Results

The one-sample t-test results revealed that all ten components in both strategic management and crisis
management domains demonstrated mean values significantly higher than the theoretical mean of 3 (Sig.
= 0.000). This finding indicates that from the experts' perspective, all components hold substantial
importance in both fields, confirming their essential role across both management domains. The
Friedman test for strategic management components showed significant differences (y>=17.237, Sig. =
0.045), with Communication (mean rank = 6.183), Interaction (6.083), and Execution (5.800) ranking
highest. This aligns with previous research emphasizing the critical role of communication and
interaction in strategic processes (Danaeifard & Nasiri, 2011; Zabihi & Simaei, 2013), and highlights
execution as the most challenging phase (Rahimnia & Loghmani, 2013). Conversely, Goals (4.367) and
Risk (5.067) ranked lowest, potentially reflecting experts' perception that these components are
relatively well-established and conventional compared to the more dynamic and human-centric elements
prioritized in today's complex environment. For crisis management components, although the Friedman
test did not reach statistical significance (¥> = 14.265, Sig. = 0.113), Planning (6.000), Feedback (5.983),
and Risk (5.917) achieved the highest mean ranks. This pattern corroborates existing literature
emphasizing planning as foundational to effective crisis management (Chong, 2004), feedback and
learning as essential improvement mechanisms (Nateghi-elahi, 2000), and risk management as the core
of crisis prevention (Mazloumi, 2014). Notably, Communication (4.883) and Interaction (4.633) ranked
lowest, suggesting that experts prioritize proactive preventive components over in-crisis response
mechanisms, reflecting the "prevention is better than cure" philosophy. The comparison reveals
intriguing contrasts: Communication ranks first in strategic management but ninth in crisis management,
while Planning ranks first in crisis management but seventh in strategic management. Similarly, Risk
ranks ninth in strategic management but third in crisis management. These differences underscore that
while the ten components are shared across both domains, their relative weight and importance differ
fundamentally due to the distinct nature of each field—strategic management adopting a proactive,
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offensive approach focused on growth and development, while crisis management assumes a defensive,
reactive posture focused on survival and continuity.

Conclusion

This study confirms that while ten fundamental components are shared between strategic
management and crisis management, their prioritization differs significantly across domains.
Strategic management prioritizes Communication, Interaction, and Execution, emphasizing
human, collaborative, and operational aspects. Crisis management prioritizes Planning,
Feedback, and Risk, reflecting a systematic, preventive orientation. These differences stem
from the distinct nature of each field—strategic management focuses on growth-oriented,
proactive strategies, while crisis management concentrates on survival-oriented, reactive
responses. Nevertheless, all components remain critically important in both domains, and
organizations must adopt an integrated approach combining both perspectives. As Mitroff
(2005) emphasizes, organizations that integrate crisis management into their strategic processes
demonstrate greater resilience and sustainability. Ultimately, this research demonstrates that
strategic management and crisis management are inseparable and complementary, requiring
unified, balanced managerial approaches for organizational success.
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