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Abstract: The present study aims to investigate the effect of transparency on
improving the responsiveness of employees of the Road and Urban
Development Department of Zahedan. The research method is descriptive-
survey, based on structural equations, and the statistical population includes
employees of the Road and Urban Development Department of Zahedan. The
sample size was estimated to be 127 people using the Morgan table, using a
random sampling method. To collect data, the standard transparency
and the standard
questionnaire of Ghorbani and Yarahmadi (1400) were used, whose content

questionnaire of Al-Nashmi (2012) responsiveness
validity was approved by the supervisor, and the construct validity was
confirmed through factor analysis, and the reliability was calculated using the
combined Cronbach's alpha coefficient, which was equal to 0.832 and 0.874,
respectively. SPSS and PLS statistical software were used to analyze the data.
The research findings show that transparency has a positive and significant
effect on improving the responsiveness of employees of the Road and Urban
Development Department of Zahedan. Also, transparency in administrative
and employment matters has a greater impact on the accountability of
employees of the Zahedan Road and Urban Development Department.
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Extended Abstract

Introduction

Accountability in administrative structures is an effective tool for
building public trust and transparency in management processes. In
fact, the relationship between accountability and transparency is such
that increasing each can strengthen the other; if transparency in
government activities increases, public trust in the performance of
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managers and employees of these institutions improves, and more suitable conditions are provided
for implementing the principles of justice and ethical competence. This, in turn, leads to increased
trust and improved employee performance in government organizations (Pratolo et al., 2022).
Lack of transparency and accountability in government sectors can lead to a decrease in public
trust and put the survival of governments at risk. Hence, strengthening transparency has been
emphasized as one of the key factors for the survival of governments. In a situation where
observers and policymakers closely monitor the performance of organizations and managers have
the ability to identify the strengths and weaknesses of the organization, organizational goals will
be more likely to be achieved, and better performance will be observed from employees (Wilson,
2021).

One of the major challenges of the Zahedan Road and Urban Development Department is the lack
of transparency in some hiring and decision-making processes, as well as the limitations on
monitoring employee performance, which has led to dissatisfaction and reduced trust in society.
For example, there have been numerous reports of non-transparent and unregulated hiring in this
department, which can reduce the motivation of qualified employees and their commitment to the
organization. This situation causes employees to act under the influence of their personal
relationships and tendencies, instead of responding to the needs of citizens and providing better
services, and this will have a negative impact on the performance of the entire organization.
Therefore, identifying and analyzing factors that lead to increased accountability is of particular
importance. By examining these factors affecting employee accountability and performance, the
problems of lack of resources and data in this field are resolved, and a richer theoretical literature
is provided for managers and researchers. In this way, transparency is proposed as a criterion for
evaluating organizational performance and will lead to persuading public opinion and
strengthening the accountability of managers and employees. Based on these materials, the present
study examines the main issue of whether transparency is effective in improving the accountability
of employees of the Zahedan Road and Urban Development Department.

Theoretical framework

The word transparency was used to mean that light can be seen through, which has changed over
time to mean that it can be easily seen through. The concept of transparency implies the
accessibility of information and means “the ability to look inside something in order to understand
what is going on inside it”. This concept is a broad term that implies free access to decision-making
and freedom of information (Heydari Fard et al., 2022).

Based on this meaning, a transparent organization is an organization in which people inside and
outside it can obtain the information they need in order to form their opinions about the actions
and processes within the organization. The main idea of organizational transparency comes from
the theory of the principal and the agent and is one of the tools in the hands of the principal to
control the agent. From this perspective, transparency is the disclosure of the basis of government
decisions and the mechanisms governing the distribution of power and income, which is used as
the most effective tool to combat administrative corruption to establish an efficient government
and create a sustainable society. That is, making the flow of information free and accessible to all
those involved in decisions (Jamshidian et al., 2019).

Organizational transparency is often expected to have positive outcomes such as helping to make
informed choices, better evaluating performance, increasing competition and improving decision-
making, greater employee participation, building trust in the organization's management,
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increasing creativity, learning from mistakes and errors, improving performance, increasing
employee job satisfaction, reducing disruptive employee behaviors, and increasing transparency
and clarity (Heydari Fard et al., 2022).

Definitions of accountability tend to revolve around two specific themes. One theme focuses on
the notion of who or what is involved in the situation, and the second theme focuses on the notion
of evaluation and physical activity (feedback) in some form. The first theme focuses on
interpersonal concepts and focuses on individuals in two distinct roles (Sajjadi et al., 2014). One
is sometimes referred to as the agent or person, and this is a significant person whose behavior is
the subject of evaluation by another. The other is often referred to as the audience or the principles
and principles, which are the person or people who have the opportunity and reason to observe
and evaluate the agent. Other themes of interpersonal concepts include such notions as the
structural, social, and interpersonal relations that surround the phenomenon of accountability
(Hosseini & Abbasi, 2012). The second theme focuses on the activities that are seen as elements
of the phenomenon of accountability. Essentially, these are activities that involve observing and
evaluating individuals, identifying behaviors that can compel them to defend, justify, or otherwise
be held accountable, and creating expectations for such tasks. Finally, for accountability to have
an impact on behavior, a reward and punishment system is needed that makes the evaluations
meaningful to the individual (Rezaei et al., 2014).

Methodology

This research is applied research in terms of purpose and a descriptive-survey based on the
structural equation model in terms of method. The statistical population is 200 employees of the
Road and Urban Development Department of Zahedan, of which 127 were selected as a sample
using the Morgan table by simple random method. The data collection tool is a questionnaire (Al-
Nashmi Standard Questionnaire (2012) and Ghorbani and Yarahmadi Standard Questionnaire
(1400)). Descriptive statistics such as graphs and tables were used to analyze demographic data,
and in inferential statistics, SmartPLS 3 statistical analysis software was used to analyze
questionnaire data and present results.

Discussion and Results

The structural equation modeling approach was used to examine the research hypotheses. The
independent and dependent variables of the research were entered into the structural equation
model as latent variables and in the form of first-order factor models. The overall evaluation
indices of the structural equation model indicate that the data support the theoretical model of the
research. In other words, the data fit the model and the indices indicate the desirability of the
structural equation model. Therefore, the research hypothesis that transparency has a significant
effect on improving the responsiveness of the employees of the Zahedan Road and Urban
Development Department is confirmed.

Conclusion

As the results of data analysis show, the transparency variable explains 72% of the
variance of the responsiveness variable, so the hypothesis is confirmed, and it can be said
that transparency has a significant effect on improving the responsiveness of employees
of the Road and Urban Development Department of Zahedan.
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According to data analysis, the transparency variable of laws and regulations explains 63%
of the variance of the responsiveness variable. Therefore, the hypothesis is confirmed, and
it can be said that training in transparency of laws and regulations has a significant effect
on improving the responsiveness of employees of the Road and Urban Development
Department of Zahedan.

According to data analysis, the variable of clarifying the stages of work and activities
explains 65% of the variance of the responsiveness variable. Therefore, the hypothesis is
confirmed, and it can be said that clarifying the stages of work and activities has a
significant effect on improving the responsiveness of employees of the Road and Urban
Development Department of Zahedan.

According to data analysis, the variable of transparency of transactions explains 72% of
the variance of the response variable, and it can be said that transparency of transactions
has a significant effect on improving the responsiveness of employees of the Road and
Urban Development Department of Zahedan.

According to data analysis, the variable of transparency of administrative and employment
affairs explains 78% of the variance of the response variable, and it can be said that
transparency of administrative and employment affairs has a significant effect on
improving the responsiveness of employees of the Road and Urban Development
Department of Zahedan.
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