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Abstract: The success of organizations is largely due to the competence and
competence of their managers. No organization can be found that has
experienced sustainable success and has not had a wise, efficient, and competent
manager. Since the success or failure of an organization largely depends on its
management, it is necessary to reflect on management and how managers are
appointed. This research aims to identify the factors affecting the selection and
appointment of managers. The research method is descriptive-survey. The data
required for this research was collected through a researcher-made
questionnaire and a complete sample of 90 senior, middle, and junior managers
of the Public Administration Training Center and the Higher Institute of
Management and Planning Education and Research, and the data was analyzed
in the form of Kolmogorov-Smirnov tests, binomial test, and Friedman test. In
the present article, the factors affecting the selection and appointment of
managers have been examined, and these effective factors have been ranked,
which are respectively: process factors, objective factors, and contextual factors
in terms of their effectiveness. Also, the claim of normality of observations for
all three variables was accepted at a confidence level of 95%. Finally, the
importance of these factors in the selection and appointment of managers is not
the same, and considering the significance of the difference in the rankings, it
can be stated that the average ranking of each factor is as follows: process factor
2.27, contextual factor 1.93, and objective factor 2.13.
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Extended Abstract

Introduction

Societies change over time, and this movement distinguishes their
position in economic, cultural, political, etc., dimensions. The
emergence of social organizations and their increasing expansion is one
of the prominent features of human civilization. Considering various
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spatial and temporal factors and the specific needs of each society, the evolution and development
of these organizations are increasing every day. Every social organization is designed to achieve
goals and, given its structure, requires some kind of management. Acquiring transformational
managers is a major concern for organizations. To understand these conditions, it is enough to
note that companies such as Intel and Compagq are forced to pay between 20 and 50 million dollars
annually to managers who are qualified to run their organizations. Of course, these conditions are
not limited to industrial organizations, but assuming senior military and political positions also
requires acquiring management skills (Ghaffarian, 1990).

Today, a large part of the inefficiency of organizations and the failure to achieve organizational
goals is due to the improper selection of managers, and therefore, a model that can identify and
select capable people in management can help the organization achieve its goals. The process of
selecting managers can be considered a type of management succession planning, which refers to
a systematic process in which the best and most qualified people in the organization are identified
and, when necessary (vacancies in management positions, transfers and promotions of personnel),
they are placed in key and sensitive positions (Dori Fukourani, 1994). Management succession
planning is related to the decision-making process of how to fill the management gaps of the
organization, in which the existing personnel are evaluated and future capable candidates are
identified. In this research, we seek to know which of the general conditions, general and
specialized competencies, have the greatest impact on the selection and appointment of managers?

Theoretical framework

In today’s turbulent business world, organizations are struggling and competing to identify, attract,
and retain the most competent managers as a competitive advantage. In today’s complex and
changing society, training and development programs for managers at various levels of
management, which are carried out for efficiency and effectiveness of their activities, are
considered the most important and valuable goal and mission of the organization (Musaizadeh &
Adli, 2009). The success of organizations is largely due to the competence of their managers. No
organization can be found that has experienced sustainable success and has not had a wise,
efficient, and competent manager. Since the success or failure of an organization largely depends
on its management, it is essential to reflect on management and how to appoint managers (Naderi
Khorshidi et al., 2009).

If the selection of managers is done correctly and appropriately, it will have organizational and
social benefits. Therefore, it is appropriate for organizations to try to find the most qualified,
competent, committed, and best individuals among job applicants in society, especially for service
in government agencies and public services, and to carry out the desired operations based on
correct programs and policies (Musaizadeh & Adli, 2009).

In meritocratic societies, attitudes of nepotism, tribalism, partisanship, etc., are rejected, and it is
believed that if these traditional attitudes are followed, the organization will lag and will be left
out of the circle of progress. Therefore, the appointment of managers should be subject to criteria
and characteristics, and individuals with the necessary qualifications should be proposed and
selected to occupy managerial positions. Ignoring this issue, as the main axis of organizational
development, will cause the organization to fail and lag in achieving its goals and mission (Naderi
Khorshidi et al., 2009).
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Methodology

This research is in the category of applied research in terms of its purpose and is of a descriptive
survey type in terms of data collection method. The statistical population in this research includes
managers of two organizations: the Center for Public Administration Training and the Higher
Institute of Management and Planning Education and Research in Tehran. These managers include
senior, middle, and junior managers. The number of people in the mentioned population is 90. In
this research, the entire statistical population has been examined,; that is, the whole number method
and the available sampling method have been used. The main tool for collecting information is a
questionnaire. A binomial test was used to examine each of the hypotheses. Friedman's rank test
was used to examine the degree of influence of each of the factors and to rank the effective factors.
In this research, Cronbach's alpha method of SPSS software was used to determine the reliability
of the questionnaire.

Discussion and Results

Given that in today's changing and evolving world, the management of any organization is
considered the most important and determining factor, so that, according to many experts, the
reason for the success and failure of organizations is the difference in their management, the
researchers of the present study decided to design a model for selecting managers by reviewing
the literature on the subject. The results of this model are in line with the process of selecting and
appointing managers, because, according to some stakeholders, the first step for an organization
to achieve its goals is to select managers suitable for organizational missions.

Conclusion

According to the studies conducted in this study, the following results were obtained:

a) ldentifying criteria for selecting and appointing managers: Considering the executive
directive dated 03/23/1390 that was communicated to the executive bodies, and also
reviewing the literature on the subject, three effective factors in selecting and appointing
managers were identified. These criteria, in order of importance, are: process factors,
objective factors, and contextual factors. The importance of each of these criteria in
selecting and appointing managers is not the same. Each of the above criteria also has
subcomponents.

b) Providing a model and pattern for selecting and appointing managers: A model was
designed to identify talented personnel for managing the organization, which can be used
to appoint future successful managers in the organization.
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