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Abstract: Human faces

organizations. The complexity of organizational work and behaviors with

resource management major challenges in
employees has created many difficulties for these processes. This study aimed
to identify the challenges of human resource management in Iranian
organizations and provide solutions. The present study is qualitative and has a
developmental approach based on the purpose of the research. The tool and
method of data collection are semi-structured interviews. Coding-based content
analysis was used to analyze the data. The statistical population of this study
consists of managers and experts in the human resource department of private
organizations, of which 53 people participated as a statistical sample in the
research process. Research findings. In the first stage, the challenges were
identified as including the themes of 1. Trust and credibility of human
resources, 2. Organizational processes, 3. Talent management, 4. Welfare and
job satisfaction, 5. Training and development, 6. Management and leadership
style, and 7. Technology and artificial intelligence. In the second step,
appropriate solutions were identified in three main themes: 1. Fundamentals
and infrastructures of human resource management, 2. Improving human
resource management processes and systems, and 3. Improving employee
conditions and retaining human resources.
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Extended Abstract

Introduction

The shortage of skilled and talented human resources presents
fundamental challenges to talent management within HR systems. The
increasing complexity of organizational tasks and behaviors in modern
enterprises, compounded by emerging technologies, has significantly
intensified these difficulties. In the Iranian context, excessive
workloads coupled with inadequate compensation have created
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substantial disparities between employee salaries and their essential needs (including housing,
healthcare) as well as leisure activities (sports, travel, entertainment). This imbalance has resulted
in widespread employee dissatisfaction.
Concurrently, many employees have resorted to secondary occupations or speculative investments
(in stocks, cryptocurrencies, or foreign exchange), which, due to their lack of expertise in these
domains, often lead to financial losses, further exacerbating their frustration. This trend has also
contributed to labor market instability. Crucially, retaining competent personnel proves more vital
than recruiting new staff. Consequently, the costs associated with retaining high-caliber employees
should not deter organizational leaders. Rather, management should prioritize preventing the loss
of qualified personnel due to insufficient retention measures.
HR management confronts substantial organizational challenges, with the complexity of
workplace dynamics creating significant operational hurdles. This study aims to identify HRM
challenges within Iranian private sector organizations and propose actionable solutions. The
research addresses two pivotal questions:

1. What are the primary HRM challenges in Iranian private organizations?

2. What solutions can effectively address these identified challenges?

Theoretical framework

Human resource management, as a scientific and practical discipline, is growing and making
amazing leaps; however, due to various factors, it faces challenges that, if taken correctly and
promptly, can turn it into pure opportunities and thereby achieve competitive advantage. Such a
function of human resources at national and macro levels can create a platform for the country's
economic progress and development (Ghoulipour Souteh et al, 2024). One of the most
fundamental challenges for managers is to answer the question of how they can best obtain scarce
resources and use them effectively to maintain them to survive in a competitive environment
(Zeraatkar et al, 2021). Accordingly, today, the scarce resource of organizations is human capital.
Human resources are considered the most important driving force in overcoming various
challenges of economic, political, social, cultural, climatic, etc. development. However, in the
developing world, human resource management has become increasingly challenged by high
unemployment rates, attrition, migration, brain drain, etc. (Khanjani Lahi et al, 2025).
Organizational challenges are internal or external to a company and are a byproduct of
environmental forces, as organizations cannot operate in a vacuum. Challenges include the need
for competitive positioning and flexibility, the challenges of downsizing and organizational
restructuring, the use of self-managed work teams, the emergence of small businesses, the need to
create a strong culture, the role of technology, and the rise of outsourcing (Ramos-Gonzalez et al,
2022; Shahlayi et al, 2022). Human resource issues at the individual level address decisions that
are important for the organization’s competitive position, which are likely to affect most
employees. The most important individual challenges today include the alignment of individuals
and organizations, ethics and social responsibility, productivity, empowerment, brain drain, and
job security (Khanjani Lahi et al, 2025). Organizations face various challenges in the field of
human resources.

Creating, implementing, and then managing changes in organizational processes and procedures
is one of the biggest concerns for HR managers. The business environment is very volatile.
Technology is constantly changing. Upgrading existing technologies and training employees to
use them is a real pain for the HR department. The success of technological change depends on
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the ability of HR development management to lead the change and solve human resource issues
in the process (Kumaravelu, 2018).

The biggest problem and challenge for HR professionals and line managers in many businesses
around the world today is recruiting the right employees to meet business needs (Sylejmani &
Mesko, 2024). In this challenge, finding and retaining employees is probably the most difficult
task facing HR recruiters. There is a widespread negative perception that HR management does
not treat employment opportunities fairly. Attracting and hiring the best is one of the hardest parts
of HR management. Identifying the best and most qualified person for the final selection is a
matter that requires a lot of knowledge and experience, and one cannot always be sure that the
"decision made" is the right one.

Methodology

This study adopts a qualitative approach with a developmental objective. Data collection was
conducted through semi-structured interviews, and thematic analysis based on coding was used
for data analysis.

Brown and Clarke (2006) argue that themes represent important information about the data and
research questions, revealing patterns and meanings within the dataset (kamali, 2018). Thematic
analysis is a method for identifying, analyzing, and reporting patterns in qualitative data (Abedi
Ja’fari et al, 2011). It is widely applicable in qualitative research, serving as a strategy for data
reduction, segmentation, classification, summarization, and reconstruction. Thematic analysis is a
descriptive approach that facilitates the identification of significant patterns and concepts within
the data (Given, 2008). During the coding phase, relevant features in the data are systematically
identified and labeled based on the research questions (Ghasemi, 2023). The study population
consisted of HR managers and specialists in private organizations, with a sample size of 53
participants.

Discussion and Results

The study identified seven primary HRM challenges: 1) HR credibility and trust issues, 2)
organizational process deficiencies, 3) talent management shortcomings, 4) inadequate welfare
and job satisfaction measures, 5) training and development gaps, 6) leadership and management
style limitations, and 7) technological and Al implementation challenges. Subsequently, solutions
emerged across three thematic categories: First, foundational HRM infrastructure enhancements
encompassing:  developing employee/managerial competencies, organizational culture
transformation, updating HRM paradigms, implementing dynamic hybrid organizational
structures, and strengthening HR department autonomy. Second, HR process improvements
include: modern performance evaluation systems, organizational problem diagnosis/ resolution
mechanisms, contemporary knowledge management, employee participation incentives, and
scientific recruitment methodologies. Third, workforce condition enhancements involving: job
attractiveness improvements, financial/welfare benefits, talent retention strategies, professional
development programs, employee recognition systems, performance-based rewards, generational
(Gen Z) needs accommodation, healthcare/welfare service upgrades, and inflation compensation
through non-monetary benefits.

Conclusion
Effective HR professionals must demonstrate competencies in strategic planning,
organizational development, and resource mobilization while utilizing training initiatives
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to foster employee satisfaction and growth. Comprehensive welfare programs addressing
both material (housing, healthcare) and psychological (job security, work-life balance)
needs can significantly enhance organizational resilience and productivity.

Successful implementation requires HR specialists to strengthen core capabilities in
strategic planning and organizational development while prioritizing targeted employee
training initiatives. Furthermore, organizations must develop holistic welfare programs
addressing both tangible and intangible employee needs. Emerging technologies (virtual
platforms, Al, cloud computing, blockchain) present valuable opportunities for HRM
quality enhancement. Strategic adoption of these technologies enables data-driven
decision-making and human capital optimization.

The proactive application of adaptive HRM methodologies by private sector professionals,
coupled with effective training process reforms and enhanced employee welfare
provisions (particularly for high-potential staff), can accelerate organizational
development. These combined measures promise to strengthen institutional durability
while improving workforce productivity and satisfaction levels.
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