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Abstract: This study aimed to investigate and analyze the dark side of
personality from the perspective of organizational behavior management to
identify the dimensions, consequences, and importance of this characteristic.
The dark side of personality refers to negative and destructive characteristics
that can affect the performance of individuals and relationships in workplaces.
This study used the meta-synthesis method, and a systematic search was
conducted in reputable domestic and foreign scientific databases, which
ultimately identified and analyzed 15 related articles. The results showed that
the dark side of personality includes 34 codes that are categorized into 9 themes
and 4 main categories (social, organizational, individual, and occupational). The
most important consequences of this aspect include increased aggression,
disruption in performing job roles, decreased productivity, increased personal
and interpersonal conflicts, and weakening the mental health of employees.
This study shows that recognizing and managing the dark side of personality
in workplaces can play an effective role in improving performance, promoting
the mental health of employees, and reducing organizational tensions and
conflicts. Ultimately, paying attention to this feature helps managers create a
healthier and more dynamic work environment and prevent potential crises.
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Extended Abstract

Introduction

Any activity of a living being is referred to as behavior. Any behavior
is a result of dynamic relationships that arise and are influenced by
human interaction through their desires, needs, demands, and
tendencies with environmental possibilities (Shoarinejad, 1999).
Organizational behavior is the study and application of knowledge
about how people, individuals, and groups interact in organizations.
That is, it describes the relationships between people and organizations
about all individuals, groups, organizations, and social systems, and its
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goal is to achieve human, organizational, and social goals by creating better relationships
(Parkinson et al., 1990). Personality traits are permanent characteristics that a person shows most
of the time. One of the relatively new concepts in the field of personality is the dark triad of
personality, known as the James Bond psychology. The term dark triad or dark triangle of
personality was first coined in 2002. Two researchers named Paulhus and Williams from the
University of British Columbia conducted a study and made a big claim. They said that it seems
that in a normal statistical population and in conditions where unusual behavioral signs have not
appeared, the three traits of Machiavellianism, narcissism, and sociopathy can be considered a
single trait (Paulhus & Williams, 2002). This study aimed to investigate and analyze the dark side
of personality from the perspective of organizational behavior management to identify the
dimensions, consequences, and importance of this trait.

Theoretical framework

“Antisociality” is the most sinister trait in the dark triad (Yousefi & Imanzad, 2018) and is
characterized by features such as impulsivity, sensation seeking, unpredictable behavior,
gullibility, and lack of anxiety and empathy (Paulhus & Williams, 2002) and has two factors:
primary or instrumental sociopathy and secondary or hostile-reactive sociopathy. Primary
sociopathy includes aspects of shallow affect, low empathy, or interpersonal emotion, and
secondary sociopathy consists of aspects of social manipulation and deviance and refers in various
ways to neurotic, impulsive, and aggressive sociopathy (Furnham et al., 2013). Sociopathy is
positively associated with romantic relationships such as sexual harassment, spousal violence,
marital infidelity, and spousal rape (Jonason et al., 2011).

Machiavellianism is characterized by attitudes of suspicion and distrust, and an inability to
recognize the emotions of others, and Machiavellians tend to use deceptive, exploitative, and
flattering behaviors to further their interests (Moor & Anderson, 2019). This trait is characterized
by a deceptive and self-serving social strategy with three main components: cynicism, deceit, and
the view that the ends justify the means (Gunnthorsdottir et al., 2002). These individuals tend to
use deceptive and violent strategies in romantic relationships with others (McLarty, 2015). The
Machiavellian trait is stronger in men than in women (Christie & Geis, 1970). This construct is
also associated with sexual promiscuity. At the organizational level, this group of individuals also
tends to engage in aggressive and destructive or "counterproductive" behaviors that lead to reduced
organizational productivity (Jonason et al., 2011).

“Narcissism” is also defined as a sense of self-entitlement, dominance and grandiosity, self-focus,
lack of empathy and a need for admiration (Rauthmann & Kolar, 2012) and is characterized by an
exaggerated sense of self-esteem, self-centeredness, a sense of uniqueness, power and authority
(Furnham et al., 2013). People who score high on narcissism have a constant need for attention
and admiration and tend to exaggerate their achievements and have an inflated view of their
abilities (Christie & Geis, 1970). Narcissism is associated with high levels of extraversion,
openness to experience, and low levels of social anxiety, depression, guilt, and shame (Thomaes
etal., 2017).

In recent decades, this set of traits has been considered as the core of emotional coldness, self-
display, and social deviance (Paulhus & Williams, 2002), and findings show that high scores in
dark personality traits are associated with low scores in acceptance, empathy, and honesty-
humility, and high scores in charm (Paulhus et al., 2020). “Dark personality traits” are related to
some negative traits, including dishonesty (Lee et al., 2005), aggression (Jonason et al., 2011),
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several indicators predicting short-term marriage (Jonason et al., 2011), and even marital infidelity
(Basharpour, 2015).

Methodology

The statistical population in this study consists of scientific-research articles published up to 1403
AH and 2023 AD and in reputable databases such as the Scientific Information Center of the
Center for Jihad Daneshgahi, Civilica, Google Scholar, etc. in the field of negative consequences
and dark aspects of organizational behavior personality. The research method of the present study
is qualitative, meta-synthesis type and with a philosophical approach of pragmatism in terms of
fundamental purpose. The meta-synthesis method has been selected as a systematic review method
to consolidate and integrate the results of various research related to the study of the process of
studying articles (documents) of this concept in the literature. Also, library study tools and Internet
search have been used in this study.

Discussion and Results

Based on the study of 15 articles (documents) as a selected statistical sample, 34 codes, 9 themes,
and 4 categories were extracted and identified. The results obtained were then separated and
ranked with the help of experts and their frequency and weight. In this study, an attempt was made
to extract the dark aspects of personality in organizational behavior using a meta-synthesis
approach from the literature and previous studies and present them for review. Thus, after
searching reputable scientific databases and extracting related studies and reviewing them and the
opinions of experts, the final model of the dark aspects of personality in organizational behavior
was designed with 34 codes, 9 themes, and 4 main categories: organizational, occupational, social,
and individual.

Conclusion

The study of the dark side of personality in organizational behavior management shows
that these characteristics have wide-ranging effects on various individual, occupational,
social, and organizational dimensions. Among the significant consequences are the
emergence of negative behaviors such as aggression, decreased job and organizational
performance, and destructive effects on individuals' mental health. These behaviors cause
interpersonal tensions, distort organizational processes, and reduce productivity at the
macro level. The dark side of personality increases organizational tensions, reduces trust
and productivity, and employee burnout, and in the long run, leads the organization to
inefficiency.
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