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Abstract: The purpose of this research is to investigate the effect of high-
performance work systems on job satisfaction and organizational commitment
of employees of National Bank branches in Zahedan city. High-performance
work systems are methods that prepare employees with skills, information,
motivation, commitment and freedom to make important decisions such as
creating innovation, improving quality and finally responding quickly to such
changes. This research is applied in terms of purpose and descriptive in terms
of data collection. The method of this research is a survey, and the statistical
population of this research consists of all the employees of the National Bank of
Zahedan city, numbering 150 people, out of which 86 people were selected as a
statistical sample. To collect data, a questionnaire based on Shi et al.'s work
(2010), Allen and Mayer's organizational commitment (1999), and Salehi's job
satisfaction questionnaire (2015) were used. To analyze the data, Spearman's
correlation coefficient and regression analysis were used with the help of SPSS
software. The results of the research showed that high-performance work
systems and its components have a positive and significant effect on job
satisfaction and job commitment of Zahedan National Bank employees.
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Extended Abstract

Introduction

In today's highly competitive environment, traditional sources of
competitive advantage of organizations, such as technology, franchises,
and cost management, have lost their effectiveness with globalization
and other environmental changes. Therefore, retaining and attracting
talented, skilled, and flexible employees as an alternative to these
traditional resources can help grow the core competencies of the
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organization. Therefore, managers have turned to using human resource functions. Today,
managers do not emphasize the various components of human resource management, such as
recruitment, training, employment and the payroll system separately; rather, all these activities are
integrated and combined in a comprehensive and coherent system to increase the level of
performance and participation of employees (Pourkiyani et al., 2014). This has led to the
emergence of high-performance work systems (HPWS). Systems that maximize the fit between
the social system of the organization and the technical system.

Through interviews and observations by the researcher at the National Bank, it was found that
employees are not very satisfied with their jobs, complain about the organizational process, and
have no special commitment to the bank's affairs. This led the researcher to consider investigating
the impact of high-performance systems on job satisfaction and organizational commitment. The
main question of the research is whether high-performance work systems affect job satisfaction
and organizational commitment of employees at the branches of the National Bank in Zahedan?

Theoretical framework

In today's highly competitive environment, traditional sources of competitive advantage of
organizations, such as technology, franchises, and economic saving, have lost their effectiveness
with the phenomenon of globalization and other environmental changes. Therefore, retaining and
attracting talented, skilled, and flexible employees as an alternative to these traditional resources
can help grow the core competencies of the organization. Therefore, managers have turned to
using human resource management functions (Kok & Hartog, 2006).

Haslid and Baker (1996) believe that a properly designed and implemented human resource system
can be considered an economic and valuable asset for an organization. Although their research did
not specify exactly how such a system creates value. However, Becker and Gerhardt (1997) stated
that human resource management systems have a systematic impact on employees at the
operational levels of the organization and guide the company in achieving its business priorities.
Priorities such as shortening the product development cycle time, increasing customer service,
reducing the turnover rate of skilled and competent employees, etc. Hasleid (1995), in a study
conducted on the impact of human resource management methods on company performance in
980 American companies, concluded that if companies use high-performance work methods more,
the rate of employee attrition and turnover will decrease sharply and the company's productivity
and profit will also increase significantly (Armstrong & Taylor, 2012). The goal of high-
performance work systems is to influence company performance by increasing employee and team
productivity and achieving higher levels of employee skill, competence, commitment, and
motivation, increasing the quality of work and services provided, increasing the quality of
customer service, increasing profits, further growth, and creating greater value for shareholders
with the help of company employees (Apker et al., 2009). The findings of empirical studies on the
impact of HPWS on company performance provide positive results; however, there is no evidence
on how this impact occurs and its causes. The relationship between HPWS and performance is
likely due to the impact of a group of external variables. In other words, the impact of these
systems on company performance is due to the existence of such variables (Arthur, 1994).

Methodology

The research is applied in terms of purpose and descriptive in terms of data collection. The research
method in this study was a survey, which is one of the most common observation methods in the
humanities. The statistical population of this study consists of all employees of the National Bank


https://www.jmsmo.ir/

115 Investigating the Effect of High-performance Work Systems on Job .........cccvvveeeeeeennn. Yaghoubi & Keshtgar

of Zahedan, 92 people. Due to the limited and small size and availability of all members of the
statistical population, sample selection was avoided, and the research was conducted as a census
of all members of the said population. A questionnaire was used to collect data in this study. In
the present study, using SPSS software to examine descriptive statistics, comparisons of
frequencies, percentages, and means were used to describe the statistical sample in terms of
gender, age, education, service experience, and type of organizational position. The correlation
method was used to test the research hypotheses. Regression analysis was used to examine changes
in the organizational behavior variable and to predict the level of this variable.

Discussion and Results

Since high-performance work systems are the best human resource practices, as this system
achieves a specific combination of human resource practices, procedures, and processes that,
regardless of the specific conditions of the organization, increase the knowledge, skills,
motivation, commitment, and flexibility of employees, therefore, by strengthening this system, the
compatibility of the attitude of the personality and values of the individual with the procedures,
goals, structures, and organizational values will increase, and in this way, the individual-
organizational fit will also be strengthened. The employees of the organization consider high-
performance work systems as a reward that returns to the organization in the form of positive
attitudes and behaviors and is used to achieve the organization's goals. This is how this system
also increases the satisfaction and commitment of the organization. Through human resource
management systems, such as formal training and orientation, a strong organizational culture can
be created in employees and, as a result, it can affect organizational commitment. According to
Schneider's theory, people are attracted to organizations where there is a high fit between the
individual and the organization. In such cases, people are motivated to work and are more likely
to stay in the organization. On the other hand, this fit motivates the individual to perform desirable
behaviors beyond the formal and legal requirements of the job. Among these requirements are job
satisfaction and organizational commitment of individuals to their job and organization.

Conclusion

The results of the test on the proposed research model showed that the model has a good
and acceptable fit, and all hypotheses were confirmed with high confidence. By observing
the research findings, we concluded that high-performance work systems have a strong
effect on job commitment and satisfaction, and the research hypotheses are confirmed,
meaning that by promoting and improving high-performance work systems,
organizational commitment and satisfaction will be improved.
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