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Abstract: The purpose of this research is to investigate the role of authentic
leadership on the social performance of Shahr Bank branches with the
mediating role of public trust (case study: Mashhad Shahr Bank branches). In
terms of methodology, the current research is a descriptive and applied study
investigating the phenomena cross-sectionally. The statistical population of this
research includes 135 employees of Bank Shahr Mashhad branches, 100 of
whom were selected as a statistical sample based on Cochran's formula. To
conduct this research, authentic leadership questionnaires were used by Gatlin
et al. (2016), and social performance by Lecomte et al. To analyze the data, PLS
software was used at two levels of descriptive and inferential statistics. Analysis
of the hypotheses using structural equation modeling showed that the t-value
between the variables of authentic leadership and social performance is 9.342
between authentic leadership. Public trust is 7.631 and between public trust and
social performance is 697 2. which have a value greater than 1.96, so the
relationship between the exogenous variable of authentic leadership on the
endogenous and dependent variable of social performance is confirmed
concerning the mediating role of public trust at the confidence level of 0.95.
Therefore, it can be concluded that authentic leadership significantly affects the
social performance of Bank Shahr branch employees due to the mediating role
of public trust. Based on the results of this hypothesis, managers and officials of
Bank Shahr branches can strengthen the influence of authentic leadership on the
social performance of the organization by strengthening public trust.
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Extended Abstract

Introduction

Leadership is considered to be the most important pillar of the organization, which can encourage
the high performance of employees or reduce it with its behavior and ultimately the success or
failure of the organization (Mirmohammadi & Rahimian, 2014). Leadership style is indeed an
important management tool because if used properly, it can improve positive employee relations,
organizational climate, and service performance. This requires adopting a positive leadership style
that both understands the importance and necessity of positivity and can promote positivity in the
organization and positive capabilities and capacities of employees (Rastgar et al., 2016). On the
other hand, for the successful establishment of the organization's social performance, it is
necessary to focus the main efforts on leadership as a system change factor, and in this regard,
empirical evidence indicates that an authentic leadership style can be an important factor in
improving social performance (Zarei & Orangi, 2014). Also, it cannot be denied that one of the
most important factors affecting the formation of human and social capital is public trust. Trust is
the main source of civil society and the foundation of civil commitment, organizational
commitment and democracy. The issue of public trust is a very important focus in the literature
related to public administration. When it comes to public trust, it means that the public expects
officials and employees of government organizations to respond to their expectations with their
actions in interacting with other people (Dara et al., 2019).

Authentic leadership is based on the combination of transformational and ethical leadership styles
and is formed from the process of positive mental capacity and the concept of organizational
excellence, which causes self-awareness and self-regulation of managers. Authentic leaders are
people who have reached self-knowledge and are aware of their thoughts and behavior. Authentic
leaders are confident, hopeful, optimistic, flexible and have a very moral character. Authentic
leaders increase the real and sustainable performance of employees by affecting identification,
trust, hope and positive emotions of employees. In fact, authentic leaders provide an environment
in which the exchange of ideas of employees is free, they motivate them, which leads to better
performance (Mirmohammadi & Rahimian, 2014).

Public trust is one of the social assets that creates and maintains unity in social systems and fosters
democratic values. Trust connects citizens to the institutions and organizations that are their
representatives, thereby increasing the legitimacy and effectiveness of the government
(Mohammadian & Wahabzadeh, 2012). In fact, trust is the basis of many daily interactions and
actions in human societies, both in interpersonal communication and in social communication
between groups. Trust leads to the emergence of collaborative behaviors and reducing conflict, as
well as reducing the cost of doing work (Norman et al., 2015).

Theoretical framework

Authentic leadership, which has recently entered the leadership literature, was brought up for the
first time in the sociology and education field. Due to its position as an emerging concept, it
attracted much attention from the leadership studies community. The word "authentic" has its roots
in Greek philosophy and means knowing oneself, accepting oneself, and being true to oneself.
Authentic leadership theory was proposed for the first time in 1990 in the fields of sociology and
education. As an emerging concept, it attracted a lot of attention from the study community
(Derakhshan & Zandi, 2016).
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Although the first definition of authentic leadership was presented in 1983, interest in the topic
dates back to around 2003. This reversal coincides with Luthans and Olive's 2003 research and
George's 2003 book on authentic leadership. At the end of the 20th century, the damages caused
by the violation of ethics and the presence of unreliable leaders in organizations amounted to
hundreds of millions of dollars, and unfortunately, many examples of unreliable leaders are still
seen in organizations. The last decade has been characterized by the problem of lack of trust in
organizations, and therefore the desire for simplicity, transparency, and, in a word, the desire for
an authentic leadership style has increased (Y ousof Boroujerdi et al., 2020).

Authentic leadership is a behavioral model that not only has positive psychological capacities but
can also strengthen such positive psychological capacities in employees. Authentic leaders have
followers who identify with them and feel more psychologically empowered by having them at
work. According to Patterson et al. (2012), authentic leadership is a four-dimensional concept that
consists of self-awareness, balanced processing, relational transparency, and internalized
conscience (Lotfi Jalalabadi et al., 2014).

Authentic leaders are people who have reached self-knowledge and are aware of their thoughts
and behavior. Authentic leaders are confident, hopeful, optimistic, flexible, and have a very moral
character. By helping subordinates find meaning in work, creating optimism and commitment
among followers, and encouraging transparent relationships to build trust and improve a positive
ethical climate, authentic leaders can provide the basis for organizational excellence. By engaging
employees with work and supporting them, authentic leadership keeps them away from job
tensions, thereby preventing the decline of mental health (Shapira, 2014).

The social performance of the organization is the process of responding to social needs and
implementing programs and policies whose concrete results reflect the relationship between the
organization and society. The social performance of the organization is used as a synonym for the
social responsibility of the organization or the interaction between business and society. The social
performance of organizations is related to ethical and moral aspects in decision-making and
organizational behavior, and thus it is related to complex issues such as environmental protection,
human resource management, health and safety in the workplace, social relations, and relations
with customers (Zarei & Orangi, 2014).

Reviewing the existing literature in the field of trust and public trust shows the lack of a consensus
definition of the meaning of this term. However, in the definitions given of trust, it is generally
considered expecting honest and selfless behavior from others. Accordingly, public trust is
people's belief in certain behaviors and actions that they expect to see from the government to be
inclined to support the government and government organizations (Park, 2013).

Methodology

The current research is practical in terms of its purpose, because it takes steps towards improving
the social performance of the organization, and its results can be used by all employees and
managers of organizations across the country, and it is descriptive in terms of method (because
the actual expression of the research topic and the description of the topic, through collecting
information and how the situation is now). The data collection method is library-field. This
research is based on a correlation and structural equations approach.

The statistical population of this research is 135 employees of Bank Shahr Mashhad branches. The
sample size was determined based on Cochran's formula, and simple random sampling was used
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to select the samples. Therefore, based on Cochran's formula, 100 people were selected as a
statistical sample.

Discussion and Results

According to the results of the present research, authentic leaders can be a positive role and model
for the growth of employees' psychological capital. Many researchers believe that the first
mechanism that makes authentic leaders influence followers is their role as positive role models.
This case can also affect the psychological capital of employees. On the other hand, authentic
leaders exhibit behaviors that lead to an increase in psychological capital. According to the results
of the research, it can be said that when the leaders and managers of the organization interact with
others instead of a fake faces and artificial behaviors when interacting and communicating with
their real selves transparently, they will be expressing authentic leadership, and this will have
positive individual consequences such as participation It will bring job satisfaction and as a result
increase social performance and positive organizational consequences such as improving public
trust.

Conclusion

The results of the research showed that considering that the value of t between the
constructs of authentic leadership and social performance is 9.342 between authentic
leadership and public trust is 7.631 and between public trust and social performance is
2.697 which is more than 1.96, so the relationship between the exogenous variable of
authentic leadership on the endogenous and dependent variable of social performance is
confirmed concerning the mediating role of public trust at the confidence level of 0.95.
Therefore, it can be concluded that authentic leadership significantly affects the social
performance of Shahr Bank branch employees due to the mediating role of public trust.
Based on these results, managers and officials of Shahr Bank branches can strengthen the
influence of authentic leadership on the social performance of the organization by
strengthening public trust. Therefore, it is suggested that bank managers interact
constructively with employees and welcome feedback, especially negative feedback,
expand the scope of their understanding of issues have a proper assessment of their
position regarding important issues, be aware of issues around and in the world, make
rational decisions with considering its effects on others and involving all employees in
decision-making and using their useful and practical opinions to improve public trust,
improve the level of social performance of the organization.
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